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Grantee Information

	Grantee name:
	Le Sueur County
	Contact name:
	Lauren Klement

	Contact phone number:
	507-357-8540
	Grant award:
	$48,332

	Contact e-mail:
	lklement@co.le-sueur.mn.us

	Project title:
	Gorman Sabre Lakes Assessment Project

	Grant budget period:
	Start date:
	4/18/08
	End date:
	6/30/10

	Project time period covered by this report:
	Start date:
	4/18/10
	End date:
	6/30/10


Section I – Work Plan

	1.
	Have you worked with Minnesota Pollution Control Agency (MPCA) Storage and Retrieval Water Data Repository (STORET) staff to establish all sites listed in your grant work plan?

	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	Date submitted:
	July 2008
	

	2.
	Was monitoring data for these established sites submitted for storage into STORET annually?

	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	Last submittal date:
	October 2009
	


	3.
	Describe in detail the monitoring that has been conducted during the entire grant period. Please be specific by completing Table 1. The table should reflect all sites in your grant work plan, their site identifications (IDs), the number of samples to be collected according to the work plan and the number of samples actually collected (include Quality Assurance/Quality Control [QA/QC] sampling). If you were not able to meet your sampling obligations, describe in the comments section what sampling was missed and why. Refer to the end of this report for an example of the completed table.
Table 1. Monitoring summary

Waterbody
(Site ID#)

Planned sampling
Actual sampling
Comments

Parameter

No.

Parameter

No.

101(Gorman)
TP, CHL a, Nitrate-Nitrite, TKN, TSS, TVS, and Chlorides, Field measurements include DO/Temperature, pH, Secchi disk
10
TP, CHL a, Nitrate-Nitrite, TKN, TSS, TVS, and Chlorides, Few Field measurements include DO/Temperature, pH, Secchi disk

10
Field meter Malfunction
201 (Sabre)
TP, CHL a, Nitrate-Nitrite, TKN, TSS, TVS, and Chlorides, Field measurements include DO/Temperature, pH, Secchi disk
10
TP, CHL a, Nitrate-Nitrite, TKN, TSS, TVS, and Chlorides, Few Field measurements included DO/Temperature, pH, Secchi disk

10
Field meter quit working during year 1.
S005-018
(Cannon River into Gorman)
NH3, Nitrate-Nitrite, TKN, TSS, Chlorides, e. coli;  Field measurements include DO/Temperature, pH, and transparency tube and flow estimate
32
Year one: NH3, Nitrate-Nitrite, TKN, TSS, Chlorides, e. coli;
Year two included the above and DO/Temperature, pH,
23
Field meter quit working year one; T-tube not used the first year. Discussed with the consultant. T-tube used second year. The number of sample times were less due to lack of precipitation and in some cases no flow
S005-019

(Gorman Outlet)
NH3, Nitrate-Nitrite, TKN, TSS, Chlorides, e. coli;  Field measurements include DO/Temperature, pH, and transparency tube and flow estimate
32
Year one: NH3, Nitrate-Nitrite, TKN, TSS, Chlorides, e. coli;
Year two included the above and DO/Temperature, pH, T-tube and flow estimate
23
Field meter quit working year one; T-tube not used the first year. Discussed with the consultant. T-tube used second year.
The number of sample times were less due to lack of precipitation and in some cases no flow
S005-020

(Little Cannon entering Sabre)

NH3, Nitrate-Nitrite, TKN, TSS, Chlorides, e. coli;  Field measurements include DO/Temperature, pH, and transparency tube and flow estimate

32
Year one: NH3, Nitrate-Nitrite, TKN, TSS, Chlorides, e. coli;
Year two included the above and DO/Temperature, pH, T-tube and flow estimate
23
Field meter quit working year one; T-tube not used the first year. Discussed with the consultant. T-tube used second year.
The number of sample times were less due to lack of precipitation and in some cases no flow




	4.
	Please describe progress in successfully carrying out aspects of the grant work plan other than actual field water monitoring. Attach copies of any documents or products that were produced (i.e., brochures, press releases, etc.).

	
	The project contact person followed up with the consultant during the project length.  A final report document was created. The date collected from this project was incorporated into the Upper Cannon Assessment Project's (UCAP) final report.  UCAP was a Clean Water Partnership funded project.  Two news releases were published. A water quality work session was conducted with the Le Sueur County Board.

	5.
	Describe in detail any problems, delays, or difficulties that have occurred in fulfilling the grant work plan. How did the grantee resolve these problems? Were there any change orders and/or amendments to the grant contract (work plan and/or budget)?

	
	The only problems or difficulites the project experienced was the first year, transparancy tube data was not collected on streams, the field meter had malfunctioned and the project experienced low and no flow through out the project length.  


Section II – Participants in Project

	6.
	Have there been any changes in project staff or contractors or has participation by companies or units of government changed? How many volunteers participated in monitoring activities during this project? Complete Table 2 by listing the contact information for your volunteers. Once your grant ends, the MPCA Citizen Lake/Stream Monitoring Program coordinators plans to contact these volunteers to see if they are interested in continuing to collect transparency data at their assigned sites. 

	
	No changes.  Volunteers have been requested but at this time none have come forward.  


Note:  You do not need to complete the volunteer table below if your volunteers have not changed from those you identified on your last interim report.

Table 2. Volunteer contact information
	Organization Name:
	     

	Grantee Contact:
	     
	Telephone Number:
	     


	Waterbody 
(site #)
	Contact name
	Address
	Telephone number
	E-mail address

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	7.
	Please describe training that you or an outside trainer provided to your project participants throughout the course of this grant. Include details on what the training covered, who administered this training and when it was offered (i.e., at the start of the grant, at the beginning of each field season, etc.).

	
	Training will be provided when volunteers come forward.


Section III – Evaluation Plan Results
	8.
	Was the project a success? Did you achieve your goals?

	
	The goal of the project was "Obtained more in-depth assessment data on Gorman and Sabre to comprehend the water chemistry of these two lakes to be used in restoring water quality".  The goal was reached through the project.  The objective of the project that was lacking was locating volunteers to monitor the lake and streams.  Le Sueur County used the data for implementation, which includes research on organic impacts to water quality. 
OBJECTIVE 1:  Conduct one-year worth of in-lake monitoring twice a month (May-September) for one year on Gorman and Sabre lakes.

Task A: In-Lake monitoring

Sub-task 1: Collect samples for TP, CHL a, Nitrate-Nitrite, TKN, TSS, TVS, and Chlorides and submits to the water quality lab, Field measurements include DO/Temperature, pH, Secchi disk

Sub-task 2: Create final year-end water quality report

Sub-task 3: Prepare information for STORET




Time frame: Spring 2008-September 2009

Person(s) responsible: Steve McComas, Blue Water Science

Budget: MPCA Grant Funds: $11,157


TOTAL MPCA GRANT FUNDS OBJECTIVE 1: $11,157.00

OBJECTIVE 2: Conduct two years worth of in stream monitoring at 3 sites that outlet into Gorman and Sabre lakes (16 samples, which include up to six storm events per year)

Task A: River/Stream Sampling

Sub-task 1:  Collect baseline and storm event samples for TP, NH3, Nitrate-Nitrite, TKN, TSS, Chlorides, e. coli and submit to the water quality lab.  Field measurements include DO/Temperature, pH, and transparency tube and flow estimate

Sub-task 2: Create a final report for each year of monitoring

Sub-task 3: Prepare information for STORET

Time frame: Spring 2008-September 2010

Person(s) responsible: Steve McComas, Blue Water Science

Budget: MPCA Grant funds: $32,175.00

TOTAL MPCA GRANT FUNDS OBJECTIVE 2: $32,175

OBJECTIVE 3:  Educate the public regarding water quality of Gorman and Sabre lakes and disseminate information through different avenues by project end.

Task A: Reach the public regarding water quality of Gorman and Sabre Lakes

Sub-task 1: Publish four news releases to local newspapers on water quality and project progress throughout project length

Sub-task 2: Meet with Gorman Lake Association annually for project progress update

Sub-task 3: Conduct one informational meeting to the county board on project progress with results of water analysis

Time frame: Winter 2008 through to the project end (2010)

Person(s) responsible:  Lauren Klement

Budget: MPCA Grant funds: $ 0.00

TOTAL MPCA GRANT FUNDS OBJECTIVE 3:  0.00

OBJECTIVE 4:  Provide project administrative services throughout the project timeline.

Task A: Provide administrative duties 

Sub-task 1: Create Contracts

Sub-task 2: Submit claims

Sub-task 3: Submit required reports

Sub-task 4: Submit STORET data

Time Frame: Spring 2008 to Spring 2010

Person(s) Responsible: Lauren Klement

Budget: MPCA Grant funds: $5,000

TOTAL MPCA GRANT FUNDS OBJECTIVE 4: $5,000  


	9.
	What would you recommend to others interested in attempting a project like yours?

	
	The SWAG project process was a user friendly program.

	10.
	Distribution of the project information is a legislative requirement for all SWAGs. How do you plan to distribute project information to interested parties (the media, businesses, Local Unit of Government [LUGs] etc.)? Is this information to be posted on your Web site? Is so, please supply the link to your Web site.

	
	Project information was distributed through the news paper media, meetings and contact with the Lake Association. The website link to the project can be found at http://www.co.le-sueur.mn.us/environmentalservices/WaterQualityProjects.html



	11
	Please provide any suggestions you may have for improving the MPCA’s SWAGs, particularly as they relate to the application process and grant administration.

	
	This SWAG project included a few storm events. The other SWAG project Le Sueur County has does not require storm events to be monitored.  A certain number of storm events should be included in SWAG projects. The budget sheets did not always tally up the numbers.

	12.
	Do you plan to initiate another similar project? 

	
	We have one watershed in Le Sueur County that needs assessing and that is the Middle Minnesota (includes Shanaska Creek (includes Lake Emily) and Cherry Creek watersheds).


Section IV – Budget

	13.
	Fill in Table 3. List below and identify any time extension amendments, any additional dollars incorporated into your project budget through an amendment and/or any dollars reallocated from one task to another through a change order after the original grant award.

	
	No changes to the budget were made.


Table 3. Project expenditures
	Budget item
	Objective 1
	Objective 2
	Objective 3
	Objective 4
	Objective 5
	Total budget

	Objective title:
	Conduct one-year worth of in-lake monitoring twice a month (May-September) for one year on Gorman and Sabre lakes
	Conduct two years worth of in stream monitoring at 3 sites that outlet into Gorman and Sabre lakes (16 sample dates, which include up to six storm events per year)
	Educate the public regarding water quality of Gorman and Sabre lakes and disseminate information through different avenues by project end.  (No grant funds for this objective)
	Provide project administrative services throughout the project timeline.
	     
	     


	Personnel:  wages and benefits 
Staff #1:
BWS
	$ 5,400
	$ 10,260
	$ 0
	$ 0
	$      
	$ 15,660

	Staff #2:
     
	$      
	$      
	$ 0
	$ 0
	$      
	$      

	Staff #3:
     
	$      
	$      
	$ 0
	$ 0
	$      
	$      

	Laboratory analyses: 
	$ 1,971
	$ 5,673
	$ 0
	$ 0
	$      
	$ 7,644

	Laboratory analyses for QA/QC: 
	$      
	$      
	$ 0
	$ 0
	$      
	$      

	Monitoring equipment:
	$      
	$      
	$ 0
	$ 0
	$      
	$      

	Travel reimbursement:
	$ 758
	$ 909
	$ 0
	$ 0
	$      
	$ 1,667

	Shipping:
	$      
	$      
	$ 0
	$ 0
	$      
	$      

	Training and materials:
	$      
	$      
	$ 0
	$ 0
	$      
	$      

	Recognition event:
	$      
	$      
	$ 0
	$ 0
	$      
	$      

	Monitoring supplies:
	$      
	$      
	$ 0
	$ 0
	$      
	$      

	Other (describe the activity and cost – be specific):
	
	
	
	
	
	

	Equipment expenses
	$ 800
	$ 0
	$ 0
	$ 0
	$      
	$ 800

	Report/STORET
	$ 2,160
	$ 4,320
	$ 0
	$ 5,000
	$      
	$ 11,480

	Administration
	$ 0.00
	$      
	$ 0
	$ See abo ve
	$      
	$      

	Column total:
	$11,089.00
	$21,162.00
	$   0.00
	$5,000.00
	$   0.00
	$37,251.00


Instructions

The Minnesota Pollution Control Agency evaluates grants based on their contribution to the Minnesota Pollution Control Agency’s (MPCA) mission. In preparing your Final report, please refer back to Exhibit A (the work plan and budget) in your grant contract and previous Interim reports. 

The Final grant report should be a comprehensive report that includes results in the form of data and information that best demonstrates progress toward achieving the objectives as identified in your grant work plan. The MPCA will use the information from this grant contract and others to document progress toward meeting the objectives to external parties, such as taxpayers and the legislature. The MPCA staff (Project Manager) will work with the Grantee on what the best ways are to accomplish this information requirement.

Project grantees are required to complete and submit a draft and a final report as outlined in the grant contract and work plan, covering the entire grant budget period. Failure to submit a complete Final report may result in the loss of grant funds,  the withholding of additional grant disbursements or being removed from consideration for future grant funding. 

A grantee may fill in the blanks in the form provided, or you may tailor the form to more accurately fit your project (work plan). Since projects are very diverse, the latter method may work best. This form is available electronically.

The report shall be sent to the attention of your MPCA Project Manager electronically.
Example:

Table 1. Monitoring summary

	

	Waterbody
(Site ID#)
	Planned sampling
	Actual sampling
	Comments

	
	Parameter
	No.
	Parameter
	No.
	

	Lake A (71-***)
	Chl-A, TP, Secchi
	10


	Chl-A, TP, Secchi 
	10


	All required sampling completed.

	Stream A (S****)
	TP, TSS, DO, pH,conductivity
	22
	TP, TSS, DO, pH,conductivity
	15
	Stream ran dry for several months and prevented us from obtaining planned samples
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